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PART 1 

The Primacy of the Word 
John 10:14-16 “I am the good shepherd; I 
know my sheep and my sheep know me—just 
as the Father knows me and I know the 
Father—and I lay down my life for the sheep. 

I have other sheep that are not of this sheep 
pen. I must bring them also. They too will 
listen to my voice, and there shall be one 
flock and one shepherd. 
 
John 8:31,32 "If you hold to my teaching, 
you are really my disciples. Then you will 
know the truth, and the truth will set you 
free." 
 
1 Peter 2:2,3 Like newborn babies, crave 
pure spiritual milk, so that by it you may 
grow up in your salvation, now that you have 
tasted that the Lord is good. 

 
2 Peter 3:18 But grow in the grace and 
knowledge of our Lord and Savior Jesus 
Christ. 

 
2 Timothy 3:14-15 But as for you, continue 
in what you have learned and have become 
convinced of, because you know those from 
whom you learned it, and how from infancy 
you have known the Holy Scriptures, which 
are able to make you wise for salvation 
through faith in Christ Jesus. 
 
Hebrews 13:7 Remember your leaders, who 
spoke the word of God to you. Consider the 
outcome of their way of life and imitate their 
faith. 
 
Romans 1:16 For I am not ashamed of the 
gospel, because it is the power of God that 
brings salvation to everyone who 
believes: first to the Jew, then to the Gentile. 

Christ’s disciples build their lives upon bible study and devotion 
 

� …for personal spiritual ________________________. 
 

The only reason I will not go to ________________ will be because I have 
________________ in Jesus as my Saviour. And the only way to 
________________, ________________, and ________________ faith is being 
connected to God’s ________________ and ________________. 

 
 
 

Agree/Disagree: Nothing is more important in my life than growing in 
God’s Word. 

 
 
 

Agree/Disagree: Striving for spiritual growth is optional for Christians. 
 
 
 

Agree/Disagree: “The greatest dilemma facing WELS today is that 
there are too many adults who are still spiritual infants.” 
 
 
 

� …as a ________________________ for others to see and follow. 
 
Agree/disagree:  People do what people see. 
 
 
 
Agree/disagree:  In time a congregation reflects the attitude and 
actions of its leadership team (pastor and lay leaders). 
 
 
 
Q: Why is modeling the Christian life by regularly attending worship 
and Bible study essential in the church? 
 
 
 

� …for ________________________ to get the job done. 
 
Q: How does God empower us to serve Him and live the Christian life? 
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� …for a ________________________ course of action.  
 
The church exists not for ________________ business, or ________________ 
business, or for the ________________ of busy-ness, but for doing ________________ 
business. 

 
 
 

Q: How do we know what God's will is? (Cf. John 8:47) 
 
 
 

Discuss the following choices: 
a) The Word of God is a part of work as the church. 
b) The Word of God determines our work as the church. 
 
 
 

Ministry flows out of ________________, not out of  ________________. 
 
 
 

Agree/disagree:  Spending more time in a focused study of God’s Word will 
help to shorten the length of church meetings. 

 
 
 

Application and Discussion 
For the Church Family: How are we doing as a congregation in this area of 
“being students of the Word?”    How can we improve or enhance the process? 
 
 
For the Singles: What are the biggest hindrances to being in the Word 
regularly? How can we, the church family, work together to help? 
 
 
For Married Couples: What does a marriage built on God’s Word look like? 
What steps do you need to take to make your marriage look more like that? 
 
 
For Guardians: If modeling is so important for the Christian, what are the 
bare minimum ways you think you ought to model the importance of God’s 
Word in your life? What’s the ideal? 
 
 
For 40 and under: What does a lifestyle which reflects being a disciple of 
Christ look like? Is there anything in your lifestyle which needs to change? 
 
 
For 41 and over: You’re the elders of this congregation. How can you model 
a deep love for God’s Word? How can you lead your church in building your 
church’s future on God’s Word? 

John 15:1-8 “I am the true vine, and my 
Father is the gardener. 2 He cuts off every 
branch in me that bears no fruit, while every 
branch that does bear fruit he prunes so that 
it will be even more fruitful. 3 You are already 
clean because of the word I have spoken to 
you. 4 Remain in me, as I also remain in 
you. No branch can bear fruit by itself; it 
must remain in the vine. Neither can you bear 
fruit unless you remain in me. 
5 “I am the vine; you are the branches. If you 
remain in me and I in you, you will bear much 
fruit; apart from me you can do nothing. 6 If 
you do not remain in me, you are like a 
branch that is thrown away and withers; such 
branches are picked up, thrown into the fire 
and burned. 7 If you remain in me and my 
words remain in you, ask whatever you wish, 
and it will be done for you. 8 This is to my 
Father’s glory, that you bear much fruit, 
showing yourselves to be my disciples.” 
 
Acts 1:8, 2:4 “But you will receive power 
when the Holy Spirit comes on you; and you 
will be my witnesses in Jerusalem, and in all 
Judea and Samaria, and to the ends of the 
earth.” … “All of them were filled with the 
Holy Spirit and began to speak in other 
tongues[a]as the Spirit enabled them. 
 
Luke 22:42 “Father, if you are willing, take 
this cup from me; yet not my will, but yours 
be done.” 
 
Matthew 6:10 …your kingdom come, your 
will be done, on earth as it is in heaven. 
 
John 8:47 Whoever belongs to God hears 
what God says. The reason you do not hear is 
that you do not belong to God.” 
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TRAINING 

Kickstart your Devotional Life Now! 
Principles for Starting a Devotional Routine: 
The Following are five simple steps/tips on how to get going with devotional reading. This isn’t rocket science. It’s simply 
sitting at your Father’s feet and letting him tell you what, in his providence, is exactly what you need to hear for that 
moment in your life. 
 

1. Act immediately. Immediately order or pick up one or two of the devotional materials below. 
 

2. Schedule it. Put it in your calendar, set reminders, and commit to making it a non-negotiable.  
 

3. Make it obvious. You’ve heard the adage, “Out of sight, out of mind.” It’s absolutely true. Make your devotional 
materials easily accessible and visible. Place your devotional book right on top of your alarm clock. Make an audible 
notification alert on your phone for right before bed. Put it into your electronic or paper schedule. Whatever it 
takes, don’t put your materials on a shelf or in a drawer or think that having an app on your phone will make you 
remember to do your reading. 

 
4. Shoot for seven days in a row. Once you’ve completed one day, mark it on a calendar. After seven days, you’ll 

feel great. Then shoot for two weeks (you’re already halfway there), and then a month. Research suggests after 30 
to 45 days of repetition, the habit is formed and carries its own momentum. 

 
5. Make it enjoyable. During or immediately after the devotion, do something pleasurable or satisfying. This can be 

as simple as giving yourself a gold star on your calendar or giving your love a nice long kiss. If you look forward to 
that morning cup of coffee or that before-bed treat, decide to not take a sip or bite until you’ve begun or finished 
your devotion. 

 

Work on Your Conversation Skills: Prayer 
Devotion time is really conversation time. It’s an opportunity for you to speak to God through prayer, for him to speak 
back through his Word, and for you to respond to what he has to say in prayer. So, make sure prayer is a part of your 
devotional routine. Here’s one suggested way to go about it. 
 

1. Begin your devotion with prayer. Start with a short one minute prayer of thanksgiving and anticipation. To 
start, follow this simple outline: 

1) Thank God for something he’s done for you in the past: Creation, forgiveness, faith, etc. Don’t overthink 
it, just pray the first thing that comes to your mind. 

2) Thank God for something he’s doing right now for you: Watching over you, caring for or loving you, etc. 
3) Thank God for something he promises for your future: Heaven, continual care, etc. 
4) Tell God what’s weighing on your heart and why you’re excited to listen to him. Keep it simple. 

 
2. Read your devotional material. (See the next page.) Search for: 

1) What is God teaching me? 
2) Where is the law? What sin is being revealed? 
3) Where is the gospel? What unearned love or promise does God give? 
4) What can I give thanks for? 

 
3. End in ACTS prayer. 

Adoration. Praise God for his awesome qualities, he’s done for you, or what he’s revealed to you. 
Confession. Whether it’s weighing you down or not, confess what you need forgiveness for. 
Thanksgiving. Simply say thank you to God for specific things he’s given you. Start with forgiveness for the sins 
you’ve just confessed. 
Supplication (Requests). Make any requests you might have to God. End with “but your will be done.”  
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The materials below are suggestions for getting started immediately. But there are way more options. See our church 
website for dozens of other resources to aid spiritual growth. 

Beginner to Intermediate Devotional Resources for Adults 
• The Lutheran Study Bible (Concordia Publishing House) is not just a study bible, but also a devotional. Within the 

footnotes are devotional summaries of sections of Scripture, followed by a prayer. To use the Lutheran Study Bible 
as a devotional, simply look in the footnotes for the devotional icon, read the corresponding section (usually 10 to 
15 verses), read the devotional (a short paragraph), and then pray the accompanying prayer. For $70 it provides 
not only the only Bible you’ll need for your whole life, but also devotional resources that will last you years. 
 

• Meditations. If you're looking for short, 5 minute devotional readings written by great pastors applying bible verses 
to your daily life, NPH's Meditations is the best resource out there. Published monthly, we offer free copies in the 
church sanctuary in the back, or there is an iphone/ipad app available through NPH (search in the App Store). 
 

• The People’s Bible Commentary Series (NPH or CPH) is not only hands down the best resource you can get on 
helping to understand the bible. It also serves as an excellent devotional way to read through the bible. Simply 
read one section and it’s accompanying commentary as your daily devotion. It will take all of five to ten minutes. 
 

• Electronic: WELS Daily Devotions are perfect for a moment of daily meditation. To have them emailed, sign up at 
https://wels.net/serving-you/devotions/daily-devotions/. Meditations (see above) has an iphone app. 
 

• Video: Lumo Project is a high-quality filming of all four gospels. All four are available on YouTube for free split 
into 3 to 6 minute clips, perfect for devotion. Watch a clip, discuss/meditate on it for a couple minutes, then pray. 

 

Devotional Resources for Youth 
• Zero to 5: The Jesus Storybook Bible by Sally Lloyd-Jones (Zondervan Publishing) is our favourite pick for toddler 

devotions. Kids fall in love with the writing and illustrations, the book covers all of Salvation History, and, most 
importantly, everything points to Jesus as our Saviour from sins. There are also DVD and audiobook versions, all 
available in our library for preview. 

 
• 5 to 8: The Story Bible (Concordia Publishing) is massive, easy to read, introduces kids to the language and 

writing style of the bible, and in its margins provides parents with review questions and prayers.  
 

• 9 to 12: The Complete Bible Discovery Guide (Concordia Publishing) is a Bible handbook where you and your 
kids can dive into the people, history, culture, and traditions of both the Old and New Testament times. With 
excellent illustrations, simple explanations, and great maps, this is a wonderful resource to spend 5-10 minutes 
sharing with your kids. Also, now is a good time to start modelling how you do your own devotions. 

 
• Teens: Five-Minute Bible Studies for Teens (Northwestern Publishing House), written by a WELS high school 

campus pastor, not only has God’s Word at its heart, but also tackles challenging issues for teens. 
 

• College-aged: They’re adults. Treat them like it. Use the materials suggested in the adult section above. Also, 
check out J. Budziszewski’s How to Stay Christian in College (The Navigators Publishing) 

 

First Steps 
Based on our study in this section, write down three concrete first steps you can take to become more mission-minded and 
to embrace the mission and mission fields God has given you and your church family. 
 
� ________________________________________________________________________________________________________________________________ 
 
� ________________________________________________________________________________________________________________________________ 

 
� ________________________________________________________________________________________________________________________________ 
  



 6 

PART 2 

The Mission of the Church 
Isaiah 43:1 “Fear not, for I have redeemed 
you; I have summoned you by name; you are 
mine.” 
 
Matthew 28;18-20 Then Jesus came to them 
and said, “All authority in heaven and on 
earth has been given to me. Therefore go and 
make disciples of all nations, baptizing them 
in the name of the Father and of the Son and 
of the Holy Spirit, and teaching them to obey 
everything I have commanded you. And surely 
I am with you always, to the very end of the 
age.” 

 
Luke 24:45-48 45 Then he opened their minds 
so they could understand the Scriptures. He 
told them, “This is what is written: The Christ 
will suffer and rise from the dead on the third 
day, and repentance and forgiveness of sins 
will be preached in his name to all nations, 
beginning at Jerusalem. You are witnesses of 
these things. 

 
John 20:21 Again Jesus said, “Peace be with 
you! As the Father has sent me, I am sending 
you.” 
 
Acts 1:8 But you will receive power when the 
Holy Spirit comes on you; and you will be my 
witnesses in Jerusalem, and in all Judea and 
Samaria, and to the ends of the earth.” 
 
Acts 2:42-47 They devoted them-selves to 
the apostles’ teaching and to the fellowship, 
to the breaking of bread and to prayer. 43 

Everyone was filled with awe, and many 
wonders and miraculous signs were done by 
the apostles. 44 All the believers were together 
and had everything in common. 45 Selling their 
possessions and goods, they gave to anyone 
as he had need. 46 Every day they continued to 
meet together in the temple courts. They 
broke bread in their homes and ate together 
with glad and sincere hearts, 47 praising God 
and enjoying the favor of all the people. 

Christ’s disciples seek to carry out the church’s mission: 
 

� Everything begins with the Great Commission. 
 

Mission___________________________________________________________ 
Message and Means_____________________________________________ 
Message___________________________________________________________ 
Messengers_______________________________________________________ 
Mission field______________________________________________________ 

 
 
 

� Scripture gives us our model. 
Read a description of the “model church” in Acts 2:42-47. How does 
this church family make use of God’s Word? 
 
________________________________ in the Word. (v42) 
________________________________ around the Word. (v44-45) 
________________________________ with the Word. (v47a) 
________________________________ to the Word. (v47b) 
 
Discuss strengths and weaknesses in our congregation in the areas of: 
� On-going spiritual growth of our membership 
 
� Christian fellowship opportunities and participation 
 
� Outreach efforts to the lost in our local community 
 
 
The mission/purpose of the church is to help people ________________ in 
the Word (________________) and to ________________ with the Word 
(________________) into all the world. 

 
 
 

� God has given us our mission field. 
List the unique mission opportunities God has given your church 
family. Think of your physical location, people groups, organizations 
you’re closely tied to, etc. 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
 
These are not ________________ mission calls. These are ________________ 
mission calls. God calls ________________ to take ________________. 
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Application and Discussion 
 
Agree/disagree: In the church people are more important than programs. 
 
 
For the Church Family: Are we a mission driven church? If not, why not? 
What can we improve? How well is the mission and mission field of the church 
known by our church family? 
 
 
For the Singles: How can we get more people involved in the mission and 
mission field of our church? What are the specific challenges of getting 
singles involved, and how can we overcome them? 
 
 
For Married Couples: How prominent of a place is reaching out to your 
mission-field (whether your personal one or the mission field of your church) 
in your marriage and home? How can you make it even more prominent? 
 
 
For Guardians: Does your family clearly understand the mission and 
mission-field God gave you as a family? How can children be raised to be 
mission-minded? 
 
 
For 40 and under: Are there new ways of carrying out the mission today or 
new mission fields that didn’t exist in the past? How can you bring this to the 
attention of the church at large? And what’s the first step towards addressing 
it? 
 
 
For 41 and over: You’re the elders of this congregation. How can you model 
a deep love for the mission fields God has given your church family? How can 
you lead your church in building your church’s future on the Great 
Commission? 
 
 

First Steps 
Based on our study in this section, write down three concrete first steps you 
can take to become more mission-minded and to embrace the mission and 
mission fields God has given you and your church family. 
 
� ________________________________________________________________________________ 
     ________________________________________________________________________________ 

 
� ________________________________________________________________________________ 
     ________________________________________________________________________________ 

 
� ________________________________________________________________________________ 
     ________________________________________________________________________________ 
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TRAINING 

Explore your Mission-field 
The Demographics of Your Church’s Community 
Visit https://www12.statcan.gc.ca/ and in the search bar search for “Census Profile 2016 Ottawa.” Navigate to Ottawa’s 
2016 Census profile and spend some time looking at all the census data on our city. Consider researching the following: 
 
In the section “Household and dwelling characteristics,” compare single homes to 2 person homes to 2+ person homes. 
When you meet someone on the street, or a guest steps into our church, how likely is it that the size of your home will be 
similar to theirs? Any other things you’ve noticed about household size? 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 
In the section “Immigrants by selected place of birth,” are people immigrating to Ottawa largely from the same continent, 
or is it spread out over the world? What countries especially have we had lots of immigrants coming from? 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 
In the section “Recent immigrants by selected places of birth,” what trends do you notice? Where are lots of immigrants 
recently coming from? How does this compare with your own experiences? 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 
Scan the rest of the census data. Anything else of interest strike you? 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 
 
 

The Demographics of Your Church 
Take a look around at the next Bible study and church service. When it comes to family size, average age, and cultural 
heritage, how does your church family compare with the Ottawa census results? Does your church reflect your community? 
If so, how? If not, why don’t you think it does? 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
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The People in Your Life 
The following is a simple exercise to remind you of the people God has put you in contact with because of your vocation. 
Look at each general vocational sphere, and as you write down names, note beside them what you know spiritually about 
them: Put a PC if you know for certain they’re practicing Christians (you know they go to church), a U if you know for 
certain they’re unbelievers (followers of another religion, pronounced atheists, or agnostics), or a question mark (?) if you 
don’t know their spiritual situation. The point of this exercise is not to decide what you need to do next, but only to get to 
know in a thoughtful way the mission-field God has given you. 
 
FAMILY PC/U/?  WORK/SCHOOL PC/U/? 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
     
COMMUNITY NEIGHBOURS   FRIENDS  
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
_______________________________________________ _________  _______________________________________________ _________ 
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PART 3 

Your God-given Purpose 
1 Cor. 12: 4-20, 24b-27 4 There are different 
kinds of gifts, but the same Spirit. 5 There are 
different kinds of service, but the same Lord. 6 

There are different kinds of working, but the 
same God works all of them in all men.  

7 Now to each one the manifestation of the 
Spirit is given for the common good. 8 To one 
there is given through the Spirit the message 
of wisdom, to another the message of 
knowledge by means of the same Spirit, 9 to 
another faith by the same Spirit, to another 
gifts of healing by that one Spirit, 10 to another 
miraculous powers, to another prophecy, to 
another distinguishing between spirits, to 
another speaking in different kinds of 
tongues, and to still another the 
interpretation of tongues. 11 All these are the 
work of one and the same Spirit, and he gives 
them to each one, just as he determines.  

12 The body is a unit, though it is made up of 
many parts; and though all its parts are 
many, they form one body. So it is with Christ. 
13 For we were all baptized by one Spirit into 
one body—whether Jews or Greeks, slave or 
free—and we were all given the one Spirit to 
drink.  

14 Now the body is not made up of one part but 
of many. 15 If the foot should say, “Because I 
am not a hand, I do not belong to the body,” 
it would not for that reason cease to be part 
of the body. 16 And if the ear should say, 
“Because I am not an eye, I do not belong to 
the body,” it would not for that reason cease 
to be part of the body. 17 If the whole body 
were an eye, where would the sense of hearing 
be? If the whole body were an ear, where 
would the sense of smell be? 18 But in fact God 
has arranged the parts in the body, every one 
of them, just as he wanted them to be. 19 If 
they were all one part, where would the body 
be? 20 As it is, there are many parts, but one 
body. 21 The eye cannot say to the hand, “I 
don’t need you!” And the head cannot say to 
the feet, “I don’t need you!” …God has 
combined the members of the body and has 
given greater honor to the parts that lacked it, 
25 so that there should be no division in the 
body, but that its parts should have equal 
concern for each other. 26 If one part suffers, 
every part suffers with it; if one part is 
honored, every part rejoices with it. 27 Now 
you are the body of Christ, and each one of 
you is a part of it. 

Christ’s disciples leverage their gifts for the sake of the body: 
 

� This is a major work of the Holy Spirit 
 
� The world’s greatest gift-giver is ________________  (v11) 
� The world’s infinitely greatest gift is ________________ (v7) 
� The Spirit gives spiritual gifts to ________________ (v11) 
� The Spirit gives spiritual gifts for ________________(v7) 
 
Why doesn’t the Holy Spirit let each Christian choose the gift he or she 
wants? 
 
 
 

� You are part of a body, this church family. 
What lessons do we learn from the ‘body illustration in 1Co 12:12-27? 
 
The Head  ________________________________  
The Body  ________________________________ 
Parts of the Body ________________________________  
 
List below some of the ways the Church functions like a body: 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
 
Q: In light of what we just studied, how might we apply the following? 
“In variety and multiplicity there can be oneness and unity.” 
 
 
 

6 We have different gifts, according to the grace given us. If a man’s 
gift is prophesying, let him use it in proportion to his faith. 7 If it is 
serving, let him serve; if it is teaching, let him teach; 8 if it is 
encouraging, let him encourage; if it is contributing to the needs of 
others, let him give generously; if it is leadership, let him govern 
diligently; if it is showing mercy, let him do it cheerfully.”  

 
Discuss: Consider the list above of spiritual gifts from Romans 12. 
What do they all have in common? Likewise, regardless of what gifts 
God has given you, what will it have in common with all spiritual gifts? 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
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� This is your purpose in life, what you were made to do. 
Discuss:  Do spiritual gifts come naturally (nature), or are the learned or 
developed (nurture)? 

 
 
Q: So, what part of the body are you? What are your spiritual gifts? How can 
you determine them? And how does God want us to go about developing 
them? 

 
Step 1. Get _____________________________________________ 
Step 2. Get _____________________________________________ 
 
 

What right do I have to serve in the gospel ministry? (1Pe 2:9,10) 
You were ________________________________________________________________________ 
You were ________________________________________________________________________ 
You are a ________________________________________________________________________ 
 

 
What confidence does God give me as I serve? (Eph 2:10) 
God has personally __________________ and has personally __________________ I 
will find myself doing, whatever that work might be. 

 
Discipleship is not a matter of people who are being __________________. It is a 
matter of people who are being __________________ to do what God has created 
them to do. 

 
 

Application and Discussion 
For the Church Family: What can we do to help people in our church family 
identify their spiritual gifts? What can we do to encourage them? 
 
 
For the Singles: What unique gifts do single people offer the church? How can 
we leverage them here at our church? 
 
 
For Married Couples: How can spouses encourage each other in discovering 
and developing their spiritual gifts? 
 
 
For Guardians: Often the time it takes to care for kids is brought up as a 
reason for why guardians may not to be able to serve. What do you think? 
 
 
For 40 and under: Often older members feel their usefulness is coming to an 
end. How can you encourage and partner with them?  
 
 
For 41 and over: You’re the elders of this congregation. Your indispensable 
role in the church is mentoring younger people to use their gifts. How can you 
get good at mentoring? 

1 Peter 2:9,10 But you are a chosen people, a 
royal priesthood, a holy nation, God’s special 
possession, that you may declare the praises 
of him who called you out of darkness into his 
wonderful light. Once you were not a people, 
but now you are the people of God; once you 
had not received mercy, but now you have 
received mercy. 
 
Ephesians 2:10 For we are God’s handi-
work, created in Christ Jesus to do good 
works, which God prepared in advance for us 
to do. 
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TRAINING 

Your Informal Work in your Church Family 
Sometimes we get lost in the programs, titles, and agendas of the church and forget that, even if our church didn’t have a 
single program or office, there would still be tons of work that each and every church family member needs to be a part of. 
Look at the different areas below, pick one or two of them, and create a plan on how you’ll develop yourself in those roles. 
 

Inviter 
Each and every Christian has been called to share the gospel. One of the simplest (but that doesn’t mean it doesn’t take 
courage) ways is to invite people to meet Jesus and his family, whether that means inviting them to church, bible study, 
events, or other places they’ll see Christ’s hands and feet in action. List three concrete steps you can take to engage better 
in this work of the church: 
� _________________________________________________________________________________________________________________________________ 
� _________________________________________________________________________________________________________________________________ 
� _________________________________________________________________________________________________________________________________ 
 

Helper 
Your church family is full of people with needs, from financial and material needs to social and emotional needs. How can 
you be the person to help through radical giving? You don’t need necessarily money; sometimes it’s a day swinging a 
hammer or lending your truck. List three concrete steps you can take to engage better in this work of the church: 
�_________________________________________________________________________________________________________________________________ 
� _________________________________________________________________________________________________________________________________ 
� _________________________________________________________________________________________________________________________________ 
 

Encourager 
One of the most pivotal, yet overlooked, gifts to Christ’s church are encouraging people: people that say, “Nice work!” 
“You can do it!” and “Thank you!” Some people seem to just bubble over with encouragement. Most of us need to work at 
it. List three concrete steps you can take to engage better in this work of the church: 
� _________________________________________________________________________________________________________________________________ 
� _________________________________________________________________________________________________________________________________ 
� _________________________________________________________________________________________________________________________________ 
 

Counselor 
We’re not talking about trained clinicians or your pastors (professional spiritual counselors). We’re talking about people 
who listen and who give great, Christian, sound advice. We’re instructed by Jesus to build each other up. That takes a 
listening ear and a thoughtful, Bible-based response. List three concrete steps you can take to engage better in this work 
of the church: 
� _________________________________________________________________________________________________________________________________ 
� _________________________________________________________________________________________________________________________________ 
� _________________________________________________________________________________________________________________________________ 
 

Mentor 
Behind every success story is a mentor, someone who took the time to invest in individuals, model the right things, and 
pass on wisdom. The church has formal mentors to help people learn formal roles in the church (teacher, organizer, 
treasurer, shut-in visitor, etc.). But the church also needs mentors in other areas of life: older men mentoring younger 
men, older women mentoring younger women, mentoring in marriage, mentoring in single life, mentoring in parenting, 
mentoring in life in general. List three concrete steps you can take to engage better in this work of the church: 
� _________________________________________________________________________________________________________________________________ 
� _________________________________________________________________________________________________________________________________ 
� _________________________________________________________________________________________________________________________________ 
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TRAINING 

Your Formal Work in your Church Family 
Your church does tons of events. Even if we’re just counting worship services, bible studies, and youth Sunday school, that’s 
probably over 200 independent events annually that need prep, volunteers, and lots of dedication. Add to this your church’s 
boards and teams, special events, and behind-the-scenes activities (like BIC classes and shut-in and hospital visits), and 
you’ve got an amazingly active body of Christ. Below, take some time to get to know at least some of the activities that go 
on at your church and require unique members of Christ’s body, like you, to function. 
 
Visit your church’s website, Facebook page past calendars, or past newsletters. List below five of them, and then list the 
different roles for volunteers and staff which might be needed to run the event. If you don’t know what the event is, ask 
someone at church. Circle the one that you’d like to learn more about and maybe help with. 
�______________________     ________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 

�______________________     ________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 

�______________________     ________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 

�______________________     ________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 

�______________________     ________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 
Find your church’s documentation which compiles all the formal organizations of your congregation.  List five of the 
boards, activity groups, or committees, and then write down a description of what that group does. If you don’t know, call 
up one of the people who serves in that group, and ask him or her. 
�______________________     ________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 

�______________________     ________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 

�______________________     ________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 

�______________________     ________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 

�______________________     ________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
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PART 4 

The Floodgates of Heaven 
Romans 8:32 He who did not spare his own 
Son, but gave him up for us all—how will he 
not also, along with him, graciously give us all 
things? 
 
John 9:4 As long as it is day, we must do the 
works of him who sent me. Night is coming, 
when no one can work. 
 
Ephesians 5:15,16 Be very careful, then, how 
you live—not as unwise but as wise, making 
the most of every opportunity, because the 
days are evil. 
 
I Peter 1:17 Since you call on a Father who 
judges each person’s work impartially, live 
out your time as foreigners here in reverent 
fear. 
 
Galatians 6:8 Whoever sows to please their 
flesh, from the flesh will reap destruction; 
whoever sows to please the Spirit, from the 
Spirit will reap eternal life. 
 
1 Corinthians 16:1-2 Now about the 
collection for the Lord’s people: Do what I 
told the Galatian churches to do. On the first 
day of every week, each one of you should set 
aside a sum of money in keeping with your 
income, saving it up. 

Christ’s disciples strive to give it all for the God who’s given all. 
 

� What is Christian Stewardship? 
Which is the best definition for stewardship? Why? 
• the management of God’s mission using God’s resources 
• a believer’s response to divine truth 
• what I do after I say “I believe” 
• the action of the indwelling of Christ 
• an interpretation of the Christian meaning of life as a whole 

 
 

� God’s gift of ________ carries a responsibility to use it well. 
 
Agree/disagree: I have a lifetime to get around to carrying out the 
mission God has given me and my church family. 
 
 
 
Q: In Ephesians 5:16 the phrase translated “making the most of every 
opportunity” would be more literally translated “redeeming the time.” 
In what sense does “time” need to be redeemed by Christians? 
 
 
 
Q: Peter tells us to consider the time we spend on earth as time “living 
as foreigners.” What does he mean by that? 
 
 
 

� My ________ are all gifts from God given for a purpose. 
See part 5 above. 
 

� Giving of my ________ is an essential expression of faith. 
Take a look at 1 Corinthians 16:1-2. Paul establishes some basic 
principles about giving an offering. Each of these phrases teaches us 
something about how Christians will want to give: 
 
“on the first day…” What about the priority our offering is to take 
against our other expenses (bills, recreation, etc.?) 

“...of each week...” What about the regularity of giving an offering? 

“...each one of you...” What about whom is to give an offering? 

“...set aside...” & “...saving it up...” What about using our offering for 
some other expense? 

“...in keeping with his income...” What does this say about the size 
of our offering? 
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Q: God does not need people to bring him offerings. Why is he upset, then, 
that the Israelites are not bringing him tithes and offerings? 
 
 
 
Q: What does God call it when we refuse to practice financial stewardship? 
What is God’s amazing response? What does this assure us of if we have 
practiced poor stewardship in the past? 
 
 
 
Giving offerings to the church is a __________________ in my life. My financial 
support is __________________ and __________________ because God is 
__________________ more __________________ and __________________. 

 
 

Application and Discussion 
For the Church Family: Should our financial support to WELS and mission-
work be a priority or come second to the mission of our congregation? 
 
 
For the Singles: Right now it’s very possible you have the greatest amount of 
freedom when it comes to time, talents, and treasures. How can you 
encourage other singles to leverage it all for the mission of your church? 
 
 
For Married Couples: Do you and your spouse feel like you’re both on the 
same page when it comes to the giving of time, talents, and treasures? How 
can you move forward and become even more united behind Jesus? 
 
 
For Guardians: Juggling the financial responsibilities of owning homes, 
paying for children, and saving for the future are not new. Yet, even though 
we’re richer than Christians living 50 years ago (even accounting for loan 
debt), we give proportionately less today than families 50 years ago. What do 
you think is going on? How can you help reverse the trend? 
 
 
For 40 and under: Are there any ways we can use technology or other cultural 
advancements to aid us in the giving of our time, talents, and treasures? E.g., 
would automated electronic giving be helpful to you? Any other ideas? 
 
 
For 41 and over: What role does mentoring have in stewardship of time, 
talents, and treasures? Or think of it this way: Why is it important for you, not 
just the pastor, to talk to young people about and model good stewardship? 

Malachi 3:6-12 6 “I the Lord do not change. 
So you, the descendants of Jacob, are not 
destroyed. 7 Ever since the time of your 
ancestors you have turned away from my 
decrees and have not kept them. Return to 
me, and I will return to you,” says the Lord 
Almighty. 

“But you ask, ‘How are we to return?’ 

8 “Will a mere mortal rob God? Yet you rob 
me. But you ask, ‘How are we robbing you?’ 

“In tithes and offerings. 9 You are under a 
curse—your whole nation—because you are 
robbing me. 10 Bring the whole tithe into the 
storehouse, that there may be food in my 
house. Test me in this,” says the Lord 
Almighty, “and see if I will not throw open the 
floodgates of heaven and pour out so much 
blessing that there will not be room enough to 
store it.” 
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TRAINING 

Planning for Radical Service 
You want to buy a home, you have to plan. You want get through university without accruing enormous debt, you have to 
plan. You want to start your own business, you have to plan. You want to have a life where you can regularly give to your 
God, church family, and neighbours in radical ways, you have to plan. In the space below, start that planning. 
 

Budgeting Your Time 
Take a look at the images below. The first two illustrate the general results of sociological research on friendship, (For a 
great New Yorker article on the research, see Maria Konnikova, “the Limits of Friendship.”) The third image applies 
statistics on the number of practicing Christians in society. The point is clear: people today have very few friends, and the 
likelihood that a Christian is going to have close Christian friends is low. 
 

 
After letting the above sink in, consider how many friends you have in your church family (other than those you’re 
biologically related to). Do you have more than one or two who you actively spend time with? Brainstorm for a few minutes 
three ways you can find more time in your schedule to both make friends within your church family, and maintain and 
strengthen the friendships you already have. And try to apply this to people you’re not biologically related to. 
 
� ________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 
� ________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 
� ________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
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Budgeting Your Treasures 
Remember 1 Corinthians 16:1-2? Paul encourages Christians to plan one’s financial giving by first setting aside finances. 
Below is a simple exercise to begin thinking this way. This exercise is not a replacement for your annual financial planning, 
but instead is meant to help develop a big picture for how to financially plan for self-sacrificial living. 
 
What’s your monthly income/paycheck? (For simplicity’s sake, consider after withheld tax.) 1 $___________________ 
Ideally how much do you want to give to God/your church family’s offerings?   %____ 
Convert that percentage to an actual monthly offering amount (income/%)   2 $___________________ 
Ideally how much per month do you want free for other charities and people in need? %____ 
Convert that percentage to an actual monthly charity amount (income/%)   3 $___________________ 
Ideally how much per month do want to go towards savings goals (retirement, etc.)? %____ 
Convert that percentage to an actual monthly savings amount (income/%)   4 $___________________ 
 
Subtract 2, 3, and 4 from 1, and write it out here. This is what’s left for the rest of your budget:  5 $___________________ 
 
Is that final amount enough to cover your current monthly expenses? Probably not. What changes can you make to your 
lifestyle which make you better positioned to help people in need, support the spread of the gospel, and save for your 
future? Jot down three next steps you’d like to take in personally improving how you leverage your money for serving 
others. 
 
� ________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 
� ________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 
� ________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 

Become More World-Mission Minded 
One of the things every member of our church family should know is what world missions we’re a part of by virtue of our 
membership in WELS. We’re not an isolated church family, but we’re connected to over ½ million Christians throughout 
the world in every continent. Visit the following website: https://wels.net/serving-others/missions/ 
As you explore the website, note the places our church offerings go to support and where our church family members have 
traveled to take part in mission work. 
 
What countries did you not know our offerings and prayers were supporting? _______________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 
What kind of work do our missions do, besides hold church services? (Any humanitarian/medical work? Any services that 
strike you as novel and creative?) Be sure to make your way to https://wels.net/serving-others/christian-aid-relief/. ______ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 
What areas of ministry does our congregation directly take part in? (For example, WELS Campus ministry falls under Home 
Missions; Our offerings help support campus ministries much like our own throughout North America.) __________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
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PART 5 

Christ-Like Leaders 
2 Corinthians 8:9 For you know the grace of 
our Lord Jesus Christ, that though he was 
rich, yet for your sakes he became poor, so 
that you through his poverty might become 
rich. 
 
Hebrews 13:17 Have confidence in your 
leaders and submit to their authority, 
because they keep watch over you as those 
who must give an account. Do this so that 
their work will be a joy, not a burden, for that 
would be of no benefit to you. 
 
Ephesians 4:15-16 Instead, speaking the 
truth in love, we will grow to become in every 
respect the mature body of him who is the 
head, that is, Christ. From him the whole 
body, joined and held together by every 
supporting ligament, grows and builds itself 
up in love, as each part does its work. 
 
1 Peter 5:2 Be shepherds of God’s flock that 
is under your care, watching over them—not 
because you must, but because you are 
willing, as God wants you to be; not pursuing 
dishonest gain, but eager to serve. 
 
Mark 10:35-45  
35 Then James and John, the sons of Zebedee, 
came to him. “Teacher,” they said, “we want 
you to do for us whatever we ask.” 
36 “What do you want me to do for you?” he 
asked. 
37 They replied, “Let one of us sit at your right 
and the other at your left in your glory.” 
38 “You don’t know what you are asking,” 
Jesus said. “Can you drink the cup I drink or 
be baptized with the baptism I am baptized 
with?” 39 “We can,” they answered. 
Jesus said to them, “You will drink the cup I 
drink and be baptized with the baptism I am 
baptized with, 40 but to sit at my right or left 
is not for me to grant. These places belong to 
those for whom they have been prepared.” 
41 When the ten heard about this, they became 
indignant with James and John. “You know 
that those who are regarded as rulers of the 
Gentiles lord it over them, and their high 
officials exercise authority over them. 43 Not 
so with you. Instead, whoever wants to 
become great among you must be your 
servant, 44 and whoever wants to be first must 
be slave of all. 45 For even the Son of Man did 
not come to be served, but to serve, and to give 
his life as a ransom for many.” 

Christ’s leaders model his initiative, self-sacrifice and virtue. 
 

� God calls all Christians to love their leaders. 
 
Discuss: Is it necessary to have positions of authority in the church? 
Since we are all one body in Christ, can’t we govern the church by 
consensus? 
 
 
 
Discuss: Think back to catechism/BIC. Do we have to respect authority 
in the church? If so, what does that look like? (See Hebrews 13:17) 
 

 
 

� God defines Christian leadership. 
There are many words and phrases used in the Bible to refer to leaders 
(including Jesus himself as a leader). Consider the following sampling. 
What do they tell us about the nature of the work and the attitude God 
desires the leader to have? 
 
� kephale _________________________________________ (Ephesians 1:22-24) 
� poimen__________________________________________ (1 Peter 5:2) 
� diakonos, doulos________________________________ (Mark 10:35-45) 
 
What is a Christian leader? God’s word says there are 2 essential parts: 
1. _______________________________________________________________________ 
2. _______________________________________________________________________ 
 
 

� God defines the non-negotiables of Christian leadership. 
Numerous times Paul lists out the virtues of elders (or leaders): 
 
  � __________________________________________________ 
  � __________________________________________________ 
  � __________________________________________________ 
  � __________________________________________________ 
  � __________________________________________________ 
  � __________________________________________________ 
  � __________________________________________________ 
 
Oftentimes when the law is preached, it’s clear that we’re being called 
to a standard that we cannot keep. Does Paul expect leaders to actually 
have all these virtues, or is this simply something to shoot for? The key 
phrase is above reproach. To the degree of public importance, the 
leader must have a reputation for these virtues. 
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� God deeply cares about the attitude of Christian leaders. 
God writes far more about the attitudes and qualities of a leader than the 
plans and successes of leaders. This is a huge problem for us. Consider the 
examples from Mark 10:35-45. 

 
� By nature, our attitude is ________________. 

The natural man ________________ (often despising what God loves and 
loving what God despises). 
The natural man _________________ (care less for others than himself, and 
thinking more highly of himself than he ought). 
The natural man _______________________________________. 

 
� A change of attitude is possible only through ________________. 

Through confession we ________________ the natural man. 
Through connection to God’s word we _______________ the new creation. 
Through the Holy Spirit the new creation ________________ me. 

 

� God inspires leaders to have attitudes of ‘can-do’ initiative. 
Whenever we ask, “Will the Church ________________ ?” the Christian leader 
says, “Through Christ, the Church has ________________ succeeded.” 
 
The Christian leader knows that with God, ________________ are possible.  
 
With this ‘can-do’ initiative, God calls leaders to lead in four areas. Revisit 
Mark 10:35-45 and see how Christ puts these four principles into effect: 
 
� __________________________________________ 
The Christian leader keeps the mission and the mission-field of the church 
front and centre. Further, the Christian leader sees his/her job as keeping that 
mission and mission-field in front of everyone else too. (See Part 2 above.) 
 
� __________________________________________ 
The Christian leader not only seeks to motivate, but knows the Christ-like 
way to do it: by preaching the gospel, by speaking like an “all things are 
possible” leader, and by modeling self-sacrifice and service. (See Part 1 
above). 
 
� __________________________________________ 
The Christian leader asks the family of believers, “Knowing the mission, how 
do you think we might proceed?” He/she is constantly looking to discover and 
leverage the gifts of each family member, to make each body part engaged in 
the mission. (See Part 3 above.) 
 
� __________________________________________ 
The Christian leader sees the training, developing, mentoring, and sending 
out of the flock as the heart-beat of his/her work. This means knowing each 
sheep well, sometimes giving a fish, sometimes teaching how to fish. And it 
will all involve a tremendous amount of giving on the part of the leader. (See 
Part 4 above.) 
 

Titus 1:6-9 6 An elder must be blameless, 
faithful to his wife, a man whose children 
believe and are not open to the charge of 
being wild and disobedient. 7 Since an 
overseer manages God’s household, he must 
be blameless—not overbearing, not quick-
tempered, not given to drunkenness, not 
violent, not pursuing dishonest gain. 8 Rather, 
he must be hospitable, one who loves what is 
good, who is self-controlled, upright, holy 
and disciplined. 9 He must hold firmly to the 
trustworthy message as it has been taught, so 
that he can encourage others by sound 
doctrine and refute those who oppose it. (See 
also 1 Timothy 3) 
 
2 Corinthians 5:17 Therefore, if anyone is in 
Christ, the new creation has come: The old 
has gone, the new is here! 
 
John 16:33 “I have told you these things, so 
that in me you may have peace. In this world 
you will have trouble. But take heart! I have 
overcome the world.” 
 
Matthew 19:25-26 When the disciples heard 
this, they were greatly astonished and asked, 
“Who then can be saved?” Jesus looked at 
them and said, “With man this is impossible, 
but with God all things are possible.” 
 
Revelation 21:5 He who was seated on the 
throne said, “I am making everything new!” 
Then he said, “Write this down, for these 
words are trustworthy and true.” 
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TRAINING 

Five-Step Mentoring 
Maybe you’re in a position in the church where you’re looking to recruit new people to help your program, or maybe you’re 
even looking to replace yourself. Is there a simple way to envision how you might go about doing that, so that you can more 
easily make some concrete first steps in mentoring and apprenticing? 
 
Below is a system of mentoring adapted from Dave Ferguson’s Hero Maker (Zondervan). The five steps show how you can 
take on someone entirely new to an activity within the church, and in five independent events, you can mentor someone 
into a position of leadership or coordination for that event. 
 

1. I do. You watch. We talk. 
2. I do. You help. We talk. 
3. You do. I help. We talk. 
4. You do. I watch. We talk. 
5. You do. Someone else watches. 

 
During the “We talk” part of each step, the two of you are reviewing the activity you’ve just done together. The mentor is 
asking the apprentice questions like, “What worked? What didn’t work? How can we improve?” 
 
For example, imagine a deacon is training another deacon to do shut-in visits. This system might be applied like this: 

1. The mentor deacon and apprentice deacon visit a shut-in together. The mentor does almost all the talking and 
leads in the service of confession and communion. Afterwards, the mentor and apprentice talk and work through 
their review questions. 

2. The mentor deacon and apprentice deacon visit a shut-in a second time together. This time, the mentor does the 
majority, but not all the talking. The apprentice takes the confession part of the service, and the mentor takes the 
rest, including distributing the sacraments. Afterwards, the mentor and apprentice talk and work through their 
review questions. 

3. The mentor deacon and apprentice deacon visit a shut-in a third time together. This time, the apprentice takes the 
lead in conversation, takes all of the service, and the mentor helps out as needed. Afterwards, the mentor and 
apprentice talk and work through their review questions. 

4. The mentor deacon and apprentice deacon visit a shut-in a fourth time together. This time, the apprentice does 
everything.  The mentor simply watches and engages in polite conversation, but lets the apprentice take the lead 
at every step. Afterwards, the mentor and apprentice talk and work through their review questions. 

5. The apprentice is now no longer an apprentice, and does shut-in visits on his own. In time, this new mentor finds 
a new apprentice, and the cycle begins all over again. 

This method of mentoring and apprenticing can be applied to almost every activity of the church, from Sunday school 
teaching, to running meetings and coordinating events. Its strength isn’t just in its simplicity, but also in how it makes the 
timeline of mentoring very concrete: the mentor and the apprentice need only to schedule five events to work through the 
whole process. 
 
With this process in mind, are you currently in the mentor role or desire to be in the apprentice role? Or are you both, but 
in different areas of the church family? If you’re a mentor, take a look through the church directory and identify a possible 
apprentice or two, and get the ball rolling on apprenticeship. If you want to be mentored or apprenticed, but don’t know in 
what capacity, do the training on page 13 of this workbook and identify a possible mentor. If you know exactly what you 
want to do, call up a leader or two and talk to them. Remember, not all activities in the church are for everyone. We’re a 
unique body with unique roles, so be ready to be flexible. And remember that there are certain activities in the church (such 
as the spiritual oversight of pastors and deacons) which have clear scriptural qualifications and will require an honest, 
serious conversation with your pastor. 
 
Activity/role I want to mentor: ________________________ Possible apprentices: _____________________________________ 
Activity/role I want to be apprenticed in: ________________________ Possible mentors: _________________________________________ 
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TRAINING 

Mentoring Millennials and Generation Z 
One particularly great opportunity we have in the church is the mentoring of millennial and generation z adults. Contrary 
to popular opinion, millennials do want to serve and even lead. But they don’t just want to be invited to pick up the torch 
left behind from the previous generation. They are attracted to groups that value their perspective and input, are open to 
trying new ideas, and want to invest in them.  
 
Millennials can easily be turned-off by the institutional nature of the typical church program. Standard meeting practices 
like Roberts Rules of Order, large congregational voter’s meetings, in-depth discussions on constitutional by-laws, or two-
year termed positions, often inhibit millennial interest in church leadership. Structure is necessary, but not all of it needs 
to be front and center. When deciding how to create a more millennial friendly leadership structure, consider the following: 
 

Encouraging “Millennial/Generation Z-Friendly” Leadership  
1) Flexibility: Younger generations are eager to lead if they are given freedom to “life hack” or should we say, “church 
hack:” use new technology and apps, work remotely, and trial many different positions before agreeing to any long-term 
commitment. 1 
 
2) Creative Environment:  Environment matters. PWC Consulting explains that beyond digital needs, a millennial-
hotspot “needs to be comfortable and creative…They will be drawn to organizations that offer an engaging, comfortable, 
and stimulating atmosphere that creatively blends work and life.”2 The same is true of where they serve.   
 
3) Collaborative Meetings: Millennials are “innately collaborative and accustomed to learning in teams and by doing.”  
They will be engaged in meetings where group participation is supported, and they are valued for their personal input.3  
 
4) Mentor/Invest in Them: Millennials love self-development. They are often eager for professional mentors who will 
help them identify their strengths, coach them, identify development goals, and offer them regular feedback and 
encouragement.4 The five-step mentoring program outlined above is a dynamite way of engaging millennials and 
generation Z in mentorship. 
 
With the above in mind, what might be some of the barriers hindering millennial/generation Z involvement in the activities 
you’ve been a part of or would like to be a part of in this church family? 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 
With the above in mind, what are at least three clearly defined action steps you can take to improve the likelihood of 
millennial/generation Z involvement? 
� ________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 
� ________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
 
� ________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________________________________ 
                                                             
1 Scott, “Millennials Rule at Giving Back,” Forbes online, Jan. 18, 2015. <https://www.forbes.com/sites/causeintegration/2015/01/18/need-fundraising-ideas-talk-to-a-
millennial/#190113e57d9c> accessed June 2, 2017. 
2 PWC Consulting, “Millennials at Work,” <https://www.pwc.com/m1/en/services/consulting/documents/millennials-at-work.pdf> accessed June 1, 2017 
3 PWC Consulting, “Millennials at Work” 
4 PWC Consulting, “Millennials at Work” 
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PART 6 

Gospel-driven Plans 
Ephesians 1:4,7 For [God] chose us in 
[Christ] before the creation of the world to be 
holy and blameless in his sight… In him we 
have redemption through his blood, the 
forgiveness of sins.  
 
“Apathy can only be overcome by enthusiasm, 
and enthusiasm can only be aroused by two 
things: first, an ideal which takes the 
imagination by storm, and second, a definite 
intelligible plan for carrying out that ideal 
into practice.” Historian Arnold Toynbee 
 
Acts 1:8 “But you will receive power when the 
Holy Spirit comes on you; and you will be my 
witnesses in Jerusalem, and in all Judea and 
Samaria, and to the ends of the earth.” 
 
Matthew 28:19 “Go and make disciples of all 
nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, 

and teaching them to obey everything I have 
commanded you.” 
 
1 Peter 4:10 Each one should use whatever 
gift he has received to serve others, faithfully 
administering God’s grace in its various 
forms. 
 
Hebrews 12:1-2a Therefore, since we are 
surrounded by such a great cloud of 
witnesses, let us throw off everything that 
hinders and the sin that so easily entangles. 
And let us run with perseverance the race 
marked out for us, fixing our eyes on 
Jesus, the pioneer and perfecter of faith. 
 
 
 

Jesus expects this church to make plans and work them. 
 

Discuss: What happens when a church operates without a plan? What 
happens when you have a plan but don’t carry it out? 
 
 
Discuss: What comfort can you find in the fact that 
� our salvation was planned by God? 
� God planned it in eternity? 
 
We plan because: 
� we’ve been called into ________________by the Spirit.  
� we have a ________________ and ________________  to strategize for. 
� We are good ________________ of God’s resources. 
� That’s what good ________________ do. 
 

� A good plan starts with ________________. 
For each program, event, and project at the church, ask, “How does this 
fit within the mission and mission-field of this church family?” “Why 
does this exist?” “What’s its purpose?” “Why should a Christian who 
wants to share the gospel care about this?” 
 
Q: Why is it more important to start with asking “Why are we doing 
this” instead of “What should we do?” or “How should we do it?” 
 
 
Q: What do you think is more effective for motivating the manpower? 
Why, What, or How questions? 
 
 

� A good plan first makes the mission  ________________. 
When developing a program, event, or project, focus first on the 
mission field, not the activity. And make who this mission-field will 
help concrete, not abstract. If someone has a question about an event, 
you’ll know you’ve done things right if the question is about how to help 
not who we’re helping. 
 
Q: You’re advertising an event in which you’re selling apple pies in 
order to help our apache missions. Which headline will motivate the 
manpower more? “Don’t forget to buy your pies!” or “Don’t forget to 
help St. John’s on the Apache Mission!” Why? 
 
 
Q: You’re advertising a giving drive. Which do you think will be better 
at motivating the manpower? “This money is going to the poor” or 
“This money is going towards shoes and a Christmas dinner in the 
Gambella Refugee Camp in Ethiopia”? Why? 
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� A good plan has well-defined ________________. 
Once it’s clear who you’re helping and why it fits into the mission, now decide 
how you’re going to do it. Make the goal measurable so that you can 
determine whether or not you’ve reached the goal. This will involve keeping 
a narrow, well-defined focus. 

 
Q: Which is better: “The goal of our soccer camp is to do outreach,” or “The 
goal of our soccer camp is to create opportunities for un-churched people in 
the community to learn about our church”? 
 
 
Q: How could the goals in the example above be even more well-defined? 

 
 

� A good plan maps out actionable ________________. 
Q: Why do you think that, especially in a church setting, it’s important to 
break down large projects into bite-sized, actionable steps? 

 
 

Q: How does breaking things down into steps especially help in volunteer 
management? 

 
 

� A good planner listens to ________________.  
Agree/disagree: The reason someone is a leader is because they have all the 
right answers. 

 
 

Agree/disagree: It’s more important to listen to your team than to listen to 
the people you’re trying to reach or serve.  

 
 

� A good leader ________________. 
The most important skillset for a leader is the ability to model, delegate, and 
equip. Otherwise, the leader isn’t leading, only doing. 
 
Q: Why is modeling so important for leaders in the equipping process? 
 
 

First Steps 
Based on our study in this section, write down three concrete first steps you 
can take to become better at planning. If you’re not a leader, your input is still 
invaluable for how leaders can lead you better. 
 
� ________________________________________________________________________________ 
___________________________________________________________________________________ 
� ________________________________________________________________________________ 
___________________________________________________________________________________ 
� ________________________________________________________________________________ 
___________________________________________________________________________________ 

Philippians 3:13-14 Brothers and sisters, I 
do not consider myself yet to have taken hold 
of it. But one thing I do: Forgetting what is 
behind and straining toward what is ahead,  I 
press on toward the goal to win the prize for 
which God has called me heavenward in 
Christ Jesus. 
 
Proverbs 21:5 The plans of the diligent lead 
to profit as surely as haste leads to poverty. 
 
James 1:19 My dear brothers and sisters, 
take note of this: Everyone should be quick to 
listen, slow to speak and slow to become 
angry. 
 
1 Corinthians 11:1 Be imitators of me, as I 
am of Christ. 
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OUR CHURCH FAMILY’S PRINCIPLES OF 

DISCIPLESHIP 
 

1 
Christ’s Disciples build their lives upon bible study and devotion. 

 
2 

Christ’s disciples seek to carry out the church’s mission. 
 

3 
Christ’s disciples leverage their gifts for the sake of the body. 

 
4 

Christ’s disciples strive to give it all for the God who’s given all. 
 

5 
Christ’s leaders model his initiative, self-sacrifice and virtue. 

 
6 

Jesus expects this church to make plans and work them. 
 

 
“Discipleship Bootcamp” is compiled by Luke George Thompson and is distributed on ResourcefulChurch.com. It is based on the 
work of Pastor Matt Vogt and includes the work of Prof. David Scharf (in Part 4) and Dr. Allen Sorum (in Part 5). This workshop, 
and all associated materials, may be freely used by pastors and churches, but it may not be in any way monetized or sold. If you 
discover someone is making money off of this, please let Luke know by contacting them through ResourcefulChurch.com 


